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	National School of Government                               11 Belgrave Road                                                  London                                                                 SW1V 1RB 

	8 June 2010
Randhir.Auluck@nationalschool.gsi.gov.uk

Telephone: 01344 634456




Dear Colleague 
Leaders UnLtd - Call for 2010-11 Nominations
Issue: Following the success of Leaders Unltd 2009-10, we are seeking nominations for the Leaders UnLtd 2010-11 programme and would welcome your help in identifying potential participants.  This programme supports the “Promoting Equality, Valuing Diversity” corporate strategy. 
Potential candidates for the scheme: Civil Servants just below Senior Civil Service level (Grade 6 and 7 and equivalents) who are in the Senior Civil Service (SCS) diversity target groups, that is:
· civil servants from specific minority ethnic backgrounds
· people with disabilities, and 

· women
with high leadership potential and the drive to help transform the future leadership of the Civil Service.  We particularly wish to attract more BME and disabled candidates to the programme. 

Action: 
1. To implement nomination and selection arrangements for candidates and put in place procedures for marketing the programme. 
2. To determine funding for places, assess applications from suitable candidates and forward these to the National School of Government.
Timing: 
1. Immediate. We welcome your nominations. Application forms for nominations can be downloaded from http://leadersunlimited.nationalschool.gov.uk..
2. Completed nomination forms should be sent electronically to leadersunlimited@nationalschool.gsi.gov.uk by 6 September 2010. 

Thank you for your continuing support with this programme.
Best wishes,
Randhir Auluck                                                                                                                                      Programme Director, Leaders UnLtd 
Leaders Unltd 2010-11: Additional Informational

Background 
Leaders UnLtd is a partnership between the Cabinet Office and the National School of Government which aims to build the future capacity and capability of the Senior Civil Service (SCS). It supports the corporate diversity strategy “Promoting Equality, Valuing diversity” http://www.civilservice.gov.uk/about/who/diversity/introduction.aspx.   Three cohorts have successfully completed Leaders Unltd and the current cohort is halfway through this year’s programme. 
Purpose of the Scheme
To identify and develop talented people from under represented groups with the potential to reach the Senior Civil Service. The Leaders Unltd programme supports the development of the knowledge, skills and behaviours needed to successfully compete for, and operate at Grade 6 and SCS level.

Objectives
The scheme will enable participants to:

· Develop skills across the Professional Skills for Government (PSG) framework required of a Senior Civil Servant
· Enhance their personal development, effectiveness and impact as leaders, and

· Develop a foundation for personal and career development as graduates of the scheme and potential members of the SCS
Learning Outcomes
By the end of the programme participants will have:

· Developed an understanding of the leadership framework and demonstrate the skills, attributes and leadership behaviour expected at SCS level.

· Developed key intervention skills which allow them to take on and lead local issues across the business.

· Acquired tools and techniques they can apply in the workplace
· Successfully completed a business critical project that will impact in their department and/or across government;

· Developed a network of peers that can act as a source of support during and after the programme
· Developed a personal development plan 

Organisational Benefit 
Leaders UnLtd helps create leaders who can make a difference in their departments through the practical application of effective leadership and the Professional Skills for Government. Also, by levering untapped talent, it helps improve the mix of talent at senior levels – transforming the future leadership of the Civil Service.

Learning Compacts are used on the programme and serve as a contract between the participant and their department to help both get the best from the programme. This includes applying the learning back in the workplace. The compact also supports participants’ ongoing career development. The Learning Compact Principles and Key Elements can be found on the Leaders UnLtd website – http://leadersunlimited.nationalschool.gov.uk 

Programme Core Content 
Leaders UnLtd has three key modules and action learning sets. Additionally, participants have a personalised Leadership Development Plan based on the feedback from the Assessment and Development Centre. Participants also conduct a Business Critical Project that helps them apply their learning in practice and stretches them to work at SCS level. Departments are expected to assist participants in identifying suitable Business Critical Projects. 

Participants have one-to-one development support from a coach, mentor and project sponsor. The latter specifically helps ensure that the planned development activities support the individual’s career aspirations and impact directly on critical business objectives. Participants’ line managers and project sponsors are encouraged to be involved on an ongoing basis in helping participants review their progress against the goals set in their Leadership Development Plan and offering advice to improve their promotion opportunities.  Each participant also has a bursary that they can use as an extra resource to support their individual development needs. 
Pricing and charging structure 
The price of each candidate taking part in the Assessment and Development Centre (ADC) is £2,375.  The programme fee is £5,950 per successful participant and a discretionary £2,500 bursary that can support both departmental and corporate development.
The fees are payable in two instalments:

· ADC fee £2,375 in October 2010
· Programme fee £5,950 & Discretionary Bursary £2,500 in January 2011
Eligibility for Leaders Unltd

The programme is designed specifically for talented civil servants in groups identified as currently under-represented in the SCS. The scheme is open to high potential Grade 6/7 (or equivalent) civil servants who are women, or who have a disability or who are from specific minority ethnic backgrounds; and who aspire to the SCS. 

Entry to the Scheme – Nomination and Selection 
Entry to the programme is through a joint nomination between the applicant and their sponsoring organisation.  Departments will need to make their own arrangements for nominations but are encouraged to maintain a degree of consistency in terms of the approach taken. We offer some guidance on this in Annex A. 
The closing date for receipt of nominations is 6 September 2010. 

We will invite nominated applicants to one of the 2 day assessment and development centres to be held in October 2010.
Application forms can be downloaded from http://leadersunlimited.nationalschool.gov.uk 

The National School can provide brochures and assistance with your marketing of the programme.  Please contact Mike Law on 01344 634117 or visit the website:  http://leadersunlimited.nationalschool.gov.uk
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